
Eric Adams 

DHS- Transportation Security Administration 

Innovation 

Training Specialist Eric Adams revolutionized how the TSA at the Minneapolis Saint-Paul (MSP) 
International airport conducted on the job training. Eric's solutions-orientated approach reduced the 
560 hour average time it took to certify new security officers to 150 hours, a 375% improvement in time. 
These changes did not lower the quality of training because it helped expose new officers to various 
scenarios in a shorter duration of time which improved their retention of new materials. Eric’s 
innovative approach positively impacted the morale of the MSP TSA workforce and improved our 
productivity for the traveling public. He insured MSP was better prepared to provide world-class 
transportation security critical to the TSA mission of ensuring the freedom of movement for people and 
commerce.



Armando Gutierrez 

DOD- Air Force Reserves 

Innovation 

Mr. Armando Gutierrez leads the 934 AMXS Propulsion Section and its eight technicians. After a recent 
Electronic Propeller Control System Modification to the 934th’s eight C-130 aircraft, many discrepancies 
in the technical manuals appeared. Armando, juggling a three month backlog for new parts and a 28% 
duty qualified shop, spearheaded the charge to correct technical manual discrepancies. He authored five 
Technical Assistance Requests eliminating errors in all C-130 troubleshooting manuals and cut demands 
for new parts by 50%. Additionally, he worked one-on-one with C-130 propeller engineers to correct 
over 100 separate incorrect line items in three maintenance manuals. His sustained efforts directly 
improved propeller system understanding in five C-130 units and solidified the 934th Airlift Wing’s 
continuing record of 218,000 safe flying hours.



Zachary Halter 

VA- Debt Management Center 

Innovation 

Zachary Halter’s ability to develop his innovative ideas and out of the box thinking into processes 
continually empowers Debt Counselors within the Debt Management Center (DMC), Veteran Experience 
Division (VED) to provide exceptional service to Veterans. His establishment and oversight of the DMC 
refund correction team contributed to the 73.54% reduction in VED’s average speed of answer, provided 
visibility to repetitive errors and allowed for focused retraining to prevent future errors. Additionally, in 
2018 Zac leveraged his own team to pilot both a VED Quality Assurance mentoring program and a 
rescue call back program. These programs provide best practices and formalize a system of peer 
feedback developing both technical and leadership skills for the participates. As a result, VED anticipates 
division wide implementation in 2019.



JESSICA BENZEL 

DHS- Customs and Border Protection Hiring Center 

Innovation 

HR Classification Specialist Jessica Benzel has led her team and the agency in several critical initiatives 
this year. Combining her current role as a Classification Specialist with her background in data analysis 
and technology allowed her to create, redesign, and implement critical classification agency-wide 
initiatives to enhance customer service, manage workload, provide data analysis and increase quality 
control. The implementation of these initiatives resulted in increased customer satisfaction, higher 
regulatory compliance and reduced agency risk in litigation and financial obligations due to grievances 
and lawsuits. Her positive energy and leadership skills have enabled the team to quickly learn and 
implement new initiatives in a very short period of time.



Robert Zeglin 

USDA Animal and Plant Health Inspection Service 

Innovation 

Robert Zeglin is leading the innovation effort to change and improve how the US Department of 
Agriculture purchases, stores, and distributes animal vaccines used throughout the United States and 
North America. It involves complex negotiations with senior leaders, foreign companies, and navigating 
difficult international regulations. His efforts are poised to increase the amount and value of the North 
American and United States Vaccine Banks allowing a more rapid and effective response to disease 
outbreaks nationally and internationally.

 


